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INTRODUCTION

Campaign 2000 and the Income Security Advocacy Centre (ISAC) are working with low income people and key community stakeholders to undertake this community organizing and capacity building project on poverty reduction.

In 2007 the Ontario Government committed to make poverty reduction a priority over its 4-year mandate. Campaign 2000 and the Income Security Advocacy Centre want to ensure that the voices of low income people are heard and reflected in this work. We also want to broaden community support to reduce and end poverty by outreaching to other stakeholders in our communities, such as labour, business, faith groups and health providers. We believe that the wider the range of voices providing input on what is needed to end poverty and tracking government progress on its promise, the more effective our efforts will be.

This manual has been developed to assist facilitators to hold community-based workshops with low income people and other community members active in ending poverty. The workshop is designed to encourage discussion about what is needed to end poverty in Ontario, and to identify actions that can be taken within your community.
Campaign 2000 and ISAC will be working with community partners to deliver these workshops in Thunder Bay, Ottawa, Sault Ste. Marie, Owen Sound, Windsor, and Toronto, and will be producing a “Call to Action” report at the end of 2008 for government and the community.
If you deliver this workshop in your community please share your results with ISAC (milned@lao.on.ca) and Campaign 2000 (JacquieMA@fsatoronto.com). This kit includes a report template (see Appendix M).  
The desired outcomes of the workshop are:

1. An interactive discussion where participants identify what they feel is needed to reduce poverty in Ontario and what would make their lives better.

2. Participants leave with an understanding of the Ontario Government's plans to develop a poverty reduction strategy, and how this approach has worked to reduce poverty in other provinces and countries; 

3. Participants identify possible actions which they can take themselves, within their communities and with advocacy organizations to ensure the voice of low income people is a key part of poverty reduction work in Ontario.

HOW TO USE THIS MANUAL
This manual has been assembled to support facilitators, community activists and educators to conduct discussions on ending poverty in Ontario. The activities are participatory and based on a popular education approach to communication and learning.
The activity section (pages 6-33) is designed to support a three-hour workshop (see page 5) for between a dozen and twenty-five participants. However, many combinations of activities are possible and a workshop of one-hour or a full-day can be designed from the materials in this manual.
The manual is divided into five sections: Introduction & Orientation, Workshop Activities, Additional Model Workshops and Facilitator Plans, Handouts for Participants, Appendices. The section Handouts for Participants can be photocopied in its entirety as a participant kit.
In the section Additional Model Workshops and Facilitator Plans you will find detailed facilitator plans for the basic three hour workshop as well as agendas and facilitator plans for a number of other possible workshops (one-hour, two-hours and a full day). Any of these can be adapted and tailored to the specific circumstances (time, space, number of participants, etc.) as necessary.

The Appendices contain some support materials that you will need. If you decide to use the Ending Poverty Bingo game (Activity 1.A), you will need to photocopy the Bingo card as a handout. An evaluation form that you can use or adapt is in Appendix B. Also, the reading copies of the Power Play (Activities  4 & 7)  that you will need to share with volunteers can be found in Appendix C. The Appendices also contain some additional items such as energizers and evaluation tools as well as analytical and planning tools that could be used in a full-day workshop (see the section Additional Model Workshops… for further instructions).
Acknowledgements:
The Income Security Advocacy Centre and Campaign 2000 wish to acknowledge the work of chris cavanagh and the Catalyst Centre for adapting and designing the activities in this manual. Also a big thanks goes out to the Stop Community Food Centre who organized a successful and energetic pilot that provided invaluable feedback with which to improve this manual.
Finally, we wish to thank the funders who have provided the financial support to make this possible: the George C. Metcalf Charitable Foundation; the Provincial Learning Action Committee; and Legal Aid Ontario / Aide juridique Ontario.

PREPARING FOR THE WORKSHOP

1. Room Set-up: the best set-up for this participatory workshop is a circle of chairs. People will not need table top surfaces to write. However, if people are seated behind tables, a circle is still advisable.

2. Accessibility: consider the needs of the workshop participants. It is strongly recommended that the space be wheelchair accessible. Also consider whether providing food, childcare, bus fare (e.g. tokens) will make the workshop more inclusive and engender greater attendance and participation of people who might otherwise be unable to participate. (This is especially the case if you decide to design and conduct a day-long workshop.) 

3. Communication needs: everyone has different needs in terms of communicating with the group. This is especially true for people with difficulty seeing and people with other kinds of disabilities (such as hearing loss). Consider how best to support these needs. Establishing guidelines is one place for this (See Activity 3: Agenda / Respect) and, if you do a day-long session, you could design an activity for this using Appendix F: Guidelines for Democratic Communication.
4. Recommended maximum # of participants: the participatory process of this workshop works best for between a dozen and 25 participants. Larger numbers may necessitate less activities or a longer period of time. 

5. Handouts:
· The section Handouts for Participants can be photocopied as a participant kit. Additionally you may want to prepare an agenda handout for your session.
· If you decide to use Ending Poverty Bingo you will find the Bingo card in Appendix 1 – this should be photocopied separately from the participant kit. 
· And you should also make either two or three copies of the reading copy of the Power Play (Appendix C).
· Add any other handouts that are relevant for your session.
6. Co-faciltation: consider involving low income people as co-facilitators.
7. Supplies: Review the supplies you will need for each activity. You will find them listed in each activity description as “What you Need.” In addition to photocopied handouts you will need:

	· Flip chart paper

· Markers

· Sticky notes –3 colours
	· Pencils or pens

· Prizes (for Bingo)

· Name tags (optional)
	· Copies of Quotes posters
· Sticky dots


MODEL THREE-HOUR WORKSHOP 
	1. 
	(10 minutes)
	Welcome & Acknowledgments

	2. 
	(5 minutes)
	Framing the Workshop

	3. 
	(10 minutes)
	Agenda / Respect

	4. 
	(15 minutes)
	Power Play Act I

	5. 
	(30 minutes)
	What’s Happening Chart: What Increases Poverty?

	6. 
	(5 minutes)
	Overview of Poverty Reduction Approach

	7. 
	(15 minutes)
	BREAK

	8. 
	(15 minutes)
	Power Play Act II

	9. 
	(20 minutes)
	What’s Happening Chart: What Reduces Poverty?

	10. 
	(45 minutes)
	Action Planning and Next Steps

	11. 
	(10 minutes)
	Evaluation and Wrap-up

	12. 
	(0)
	Adjourn


ACTIVITY 1
WELCOME AND ACKNOWLEDGEMENTS
Objective
· To convene and focus the group in a welcoming manner
· To acknowledge and thank the organizers and funders
Time


5 – 15 minutes

What you need
· Name tags (optional)
· Markers
· Agenda on Flip Chart paper
· Participant handouts
What to do

1. A representative of the local partner group/agency may wish to make a formal introduction of the workshop and workshop facilitator(s)

2. Welcome the group and announce that the session is beginning and introduce yourself

· If you’ve had people fill out the Bingo cards as a warm-up, suggest that people take a moment to wrap up and then see who has a filled card or mostly filled and congratulate them or give out a prize (see Activity 1.A - Anti-poverty Bingo and handout)

3. Do a quick go-around for everyone to introduce themselves

· If you’ve put up Ending Poverty quotes around the room and have asked people to survey them as they arrive, you could ask people to feature one quote that they connected with as a way of introducing themselves (see Activity 1.B – Anti-poverty Quotes and Anti-poverty posters)

4. Point out agenda and say that we will be looking more closely at it shortly

5. Acknowledge organizers and the support of funders:

· Organizers are:

i. Income Security Advocacy Centre
ii. Campaign 2000
· Funders include:

i. George C. Metcalf Charitable Foundation

ii. Provincial Learning Action Committee

iii. Legal Aid Ontario / Aide juridique Ontario
Facilitator Notes
· If you think most people will arrive early (or at least a significant number) you can urge them to read the quotes that you may use for an introductions activity (see Activity 1B) or hand out Bingo cards (see Activity 1A).

· If you have a favourite way of convening a group you should feel free to use it. For example, some people use stories, jokes or songs to draw the group’s attention.

· Remembering names: one trick for remembering names is to prepare a blank note page and draw circles to show where people are seated. As people introduce themselves you can write their name in the circles. Even doing this once helps you remember almost all the names and then the name diagram is great to refer to for quick reminders.
ACTIVITY 1.A
ENDING POVERTY BINGO
Objective
· To help identify all the ways people participate in the economy and survive day-to-day.
· To give early arrivals a structured activity to use their time well by meeting other people and getting to know something about them.
Time


15 minutes

What you Need

· HANDOUT: Ending Poverty Bingo Activity Sheet (see Appendix A), one copy per participant
· Pens, pencils or markers
· Prizes, e.g. candy, chocolate (optional)
What to do

1. Participants rove the room with a bingo card (Appendix A) to find people who have connected with the economy in ways written on the card. Have people sign each other’s cards. Participants cannot have someone sign a second square until they have approached everyone else in the room.
2. Squares include: provided child care, attended a workshop, provided elder care, bagged groceries, planted fruits or vegetables, cooked meals, attended a demonstration, told stories, gave a presentation to a group, made a piece of art, worked a temporary job, volunteered for something, worked in a school, learned a skill from someone, cut hair, taught someone a skill

3. The first person with two filled-in lines (or with an entire card) wins; congratulate them and/or give them a small prize.
Facilitator Notes

· This exercise works best if used in the case of people showing up early. It’s a good way for people to spend some time getting to know each other. It’s best to wrap this activity up before convening the session formally.

· If you have time you could design your own bingo sheet to represent what you know about the group.

· Prizes (e.g. something small like candy bars) can enliven this activity nicely. M&Ms or Smarties are a prize that people can share. You could hand out one or two packages of candy as a prize but then set out a small bowl of additional candy for everyone.
ACTIVITY 1.B
QUOTES INTROS
Objective
· to learn names of participants

· to learn a little bit about each other

· to introduce the topic of the workshop using quotes and definitions addressing key issues

Time


10 - 20 minutes

What you need

· Copies of quotes posters (you can download a set of these posters from the ISAC website http://www.incomesecurity.org/ – follow the links to the on-line version of this manual)

What to do

1. Copy a selection of the quotes posters that you have downloaded on coloured paper, if possible.
2. Tape a selection of quotes to the walls around the room. Make sure you have a good diversity of quotes from different sources (consider gender, class, race, age, culture, etc.). You might also want to include quotes that are controversial in order to spark discussion.

3. As participants arrive, many will naturally be attracted to reading the posters. Facilitator should watch for this and, if necessary, as participants settle in, recommend that participants take a moment to read some of the quotes.

4. When the group is ready to begin ask participants either to choose one quote that they connect with – either because they agree or disagree with it or, if they prefer, share an expectation for the workshop (i.e. something they hope to get out of the session). They can refer to the quotes handout in their participant kits. The facilitator should read out two or three as examples and model introducing themselves with a quote.
5. Ask each person to introduce themselves and to read the quote they chose and explain in a few words why. This should only take one or two minutes each.

Facilitator Notes
· Be aware of participants’ language and visual abilities.
· The facilitator could read out some sample quotes to introduce the activity to people (this could help with people for whom English is a second, third or fourth language and for people who have difficulty reading).
· Do not post quotes too high on wall (as this may prevent some people from reading them) – Chest-height is a reliable guide.
· Consider the needs of people with difficulty seeing. While a person who is visually-impaired will likely already have means of meeting their communication needs, this activity can be greatly assisted if someone reads the quotes out loud. People could be paired up. Also, if you know in advance that you will have participants who are visually impaired you can offer to send all the handouts electronically in advance of the session.

· It can be helpful to have an additional set of the posters that you can pass around the group and which people can select to read.

· The quotes, especially controversial ones, may inspire or provoke a great deal of discussion. It is usually good to keep introductions quick in order to keep the energy moving early in an event. Be aware of potential controversy and worthwhile discussion and should you need to move things along, remind participants that there will be time and space during the workshop to get more deeply into the issues.
ACTIVITY 2
FRAMING THE WORKSHOP 

Objective
· To orient participants to process and reasoning behind the workshop
Time


5 minutes

What you need

· Nothing

What to do

1. Introduce the concept of this workshop:

a. We want to talk about what a poverty reduction strategy is
b. We’ll talk about what ending poverty in your community would look like and what government action you think should happen
c. We want to talk about what you are doing to end poverty and what more can be done

d. This is one of a number of workshops happening around the province to ensure the voice of low income people is included in poverty reduction work.

e. Based on workshop findings, Campaign 2000 & ISAC along with their community partners will be producing a “Call to Action” report at the end of 2008 for government and the community.
f. ISAC and Campaign 2000 will continue to work with these communities to influence the provincial government’s poverty reduction strategy and build support for ending poverty locally.

Facilitator Notes

· It’s possible that the local community partner might mention some of these points as they introduce the session facilitators. In this case, you can save time by simply affirming what has already been said.
ACTIVITY 3
AGENDA / RESPECT
Objective
· to orient people to the process of the session

· to establish positive group behaviours

Time


10 minutes

What you need

· Agenda on Flip Chart paper

· Sample “Guidelines” (see below) on Flip Chart paper (optional)

What to do
1. Review the agenda for everyone.

2. If some participants shared expectations in the introductions (i.e. see Activity 1.B - Quotes Intros), then you could point out where those expectations will best be met.
3. In reviewing the agenda you could ask if there are any questions. Do your best to explain how the agenda can serve people’s needs and expectations.

4. At this point it can also be a good idea to introduce some guidelines for group behaviour (see Reference Sheet 1 on next page). Some sample guidelines you could post include:
a. speak for yourself; don’t volunteer other people to speak.

b. share the available time

c. turn off cell phones and pagers during the meeting.

d. don’t interrupt when someone else is speaking

Facilitator Notes

· You need to be cautious how much you let the agenda discussion open up. There is not much room for changing things. Most questions and concerns that participants will raise can be respected with more explanation of what will happen during the workshop. If someone raises an issue that is not included in the agenda, one possible response is that that point becomes part of the next steps discussion. 

REFERENCE SHEET 1
Guidelines for Democratic Communication

Some useful guidelines for participation include:

· Respect that there are different abilities to communicate in the group.
· Respect that there are different cultural ways to communicate in the group.

· If uncertain how to assist a person to communicate, ask the individual how they would like to proceed with a situation (for example, how would a person like to have their messages communicated).

· Be mindful of the disabilities (visible and invisible) that some participants may have. E.g. Regarding visual disabilities, flip chart notes should always be read out loud.
· Listen more.
· Speak for yourself; don’t volunteer other people to speak.
· Turn off cell phones and pagers during the meeting.

· Don’t interrupt when someone else is speaking.

· If the process is unclear ask the facilitator (or a fellow participant) to clarify.
· Respect the process.
· Minimize cross talk.
· Take your turn to speak.
· Listen actively.
· Speak from your experience as much as possible.

· Take responsibility for your own participation.
· Offer assistance to the process, if appropriate.
· Look at the person to whom you are speaking.
· Be aware of using acronyms and other jargon that may need translation or explanation for other group members (i.e. Take responsibility for the language you use).
· Give space for people who haven’t spoken yet; your point may be shared by someone else.
· Try to think about what you are going to say before speaking.
ACTIVITY 4
POWER PLAY



Ending Poverty? Talking Food Blues Act I 
Objective
· Share information about poverty and a “Poverty Reduction Strategy” by starting with something concrete to people’s daily lives: food and food banks. Introduce key concepts and core players in poverty reduction. Use of performance to aid in remembering information, expose participants to pro/con arguments and have some fun. 
· To promote the sharing of experience
· To share some facts and statistics
Time


10 minutes
(5 min. to read, 5 min. to share in large group)
What you need

· Three reading copies of power play (14 point type for easier reading – see APPENDIX C)

What to do

1. This activity happens in two parts: 5 minutes to read the play out loud and 5 minutes for a group discussion.

2. Explain that we will be looking at poverty and some of the players. We want to share a picture of what poverty looks like, what some of the assumptions are that people make about people who are poor, and look at some of the reasons poverty exists. We will start with some entertainment – a show, like a short radio play. Explain that we call this a “power play” and the one being used today was prepared for this workshop. This play serves to bring up some issues we will be dealing with during the day. There are 2 acts and we will start now with Act 1.

3. Ask if there are a couple of people who would like to volunteer to read one of the roles. The facilitator should read one role (perhaps the food bank staff person) and two participants could take on the other roles.

4. Tell participants they can read along if they want – it will be short – there are a few parts – and then we will take feedback. They will find Act I in their Participant Kit Handout #2.
5. Read Act 1 (5 minutes)

6. At the conclusion, share two or three of the following questions to prompt discussion (Participants can refer to Talking Points Handout #3):

a) Does this reflect your experience or understanding of poverty?

b) Do you agree with Joan’s opinion of poverty? That everyone can work?

c) What do you think bad luck has to do with poverty?

d) Do you think that newcomers, people of colour, women, people with disabilities and/or Aboriginal peoples experience poverty the same way?

7. Discuss for 5 minutes.

8. Refer to the “Talking Points Handout #3” to spark discussion. Alternatively, the facilitator can highlight any talking points that connect with how the discussion unfolds. 

9. You can close this activity by pointing out that it flows straight into the next one in which we will go into more depth about what people have experienced and what they know about what causes poverty.
ACTIVITY 5
WHAT’S HAPPENING CHART:





WHAT INCREASES POVERTY?
Objective
· To share collective knowledge about how poverty affects us all, and to recognize that there is already strong knowledge and information in the group.
Time


30 minutes

What you need
· Large What’s Happening Chart on wall - either use large paper 4’ x 5’; or put up three rows and two or three columns of flip chart paper horizontally, i.e.


· Markers
· Sticky notes – one colour – buff yellow is best
· What’s Happening Chart Handout (#5)
What to do

1. Explain that this activity allows us to share collective knowledge about how poverty affects us all, and to recognize that there is already strong knowledge and information in the group

2. Introduce the What’s Happening Social Justice Chart. 

“This chart represents one way to look at how poverty is affecting our lives. The chart has six areas (plus one “other”) that poverty has an impact on as well as looking at five different groupings of people affected by poverty.”
3. Explain the purpose (objective) of the chart, and how to do it. 
“Basically we are making a picture of how poverty impacts our lives. 
Divide into groups – one group for each column – and, using sticky notes, think about and share examples of things that have made it harder to get by, to make ends meet; things that have had a negative impact and have contributed to increasing poverty. These could be events (such as the cuts to special diet allowance, or minimum wage not keeping pace with inflation) and trends (rising cost of living), which you have experienced or witnessed (perhaps to a friend or someone in your neighbourhood), or something you’ve seen on the news. The six areas (columns) are ways to look at the different aspects of daily life and they are a way to think about how poverty affects various aspects of our life. If you think of something that doesn’t seem to fit, you can either choose the “Other” column or simply make your best guess about where it belongs.”
4. The facilitator can put up at least one example per area (see facilitator notes for suggestions).
5. Divide participants into six groups – one for each column. Assign each group a column and for 10 minutes ask them to fill in as many sticky notes as they can for their column and the five rows. Before asking everyone to post their stickies, give everyone one minute to add to any of the columns. If something comes up that does not fit in one of the first six columns, suggest that participants use the “Other” column. 
6. Everyone posts their contributions and then everyone can have a look at the chart as they finish posting. (You can call this a “Museum tour” – people come up and look closely at the chart the way people stroll by paintings in an art gallery).

7. The facilitator should read out a selection of the sticky note contributions to give everyone a quick sense of what’s on the chart. While reading, if the facilitator notices any patterns (e.g. the same thing repeated or, perhaps notable missing pieces) these observations could be shared. (NOTE: Read out only a selection if there are more than two dozen, otherwise you will use up valuable discussion time).

8. Participants are then asked to talk about what they put up. Allow 10 to 15 minutes. You can start by asking for a few people to volunteer to explain one of the things that they posted. After a few have volunteered this information you can then ask if anyone wants to ask a question about something that they’ve seen. Finally, as a way of ending this step you can ask everyone if there’s anything that’s missing. It could be something we’ve simply forgotten, or it could be something that we think is so obvious it doesn’t need mentioning; it could also be something that is not there because the person or persons who might post it are not present. For example, if there are no posts about immigration, could it be because there are no newcomers in the workshop? You could ask everyone to take a moment to think about who is not present and to think of one thing that they could add to represent those who are absent.

9. The chart should look like this:

	What’s Happening Social Justice Chart: What Increases Poverty?


	
	1.

Income

(Employment, Social assistance, child benefits, EI, pensions, etc.)
	2. Child care
	3. Housing
	4.

Health & Food
	5.

Education & Training
	6.

Transportation
	7.

Other

	Everyone
	
	
	
	
	
	
	

	Racialized communities (people of colour, immigrants, refugees)
	
	
	
	
	
	
	

	Aboriginal people
	
	
	
	
	
	
	

	Women
	
	
	
	
	
	
	

	People with Disabilities
	
	
	
	
	
	
	


Facilitator Notes

· It is not necessary for every person to put something in every box. You may want to stress this point telling people to fill in what they know. The point of the exercise is to see what we know collectively and what’s missing as well. In this way we can either dig for more information (that we have simply forgotten) or decide to go and learn more.
· Examples of contributions to this diagram that you may want to put up as a way of explaining and modeling the exercise include (make a selection of 4 or 5 of these that you think appropriate):

· Low Social assistance rates
· Low minimum wage that hasn’t kept pace with cost of living
· High cost of university tuition

· Rising bus fares

· Lack of public transportation

· You should be alert to people wanting to challenge the column that names groups that are effected by poverty. The five choices included, of course, leave out many others such as seniors, youth, single white men, each of whom suffer poverty uniquely. We cannot look at every single group. However, if people wish to contribute something pertaining to groups that are left out, suggest that they simply add it to the diagram (perhaps placing it on the wall). This becomes an explicit and valuable critique of the tool of this chart.

 ACTIVITY 6
OVERVIEW OF A 
POVERTY REDUCTION STRATEGY APPROACH

Objective
· To share key points about what a poverty reduction strategy could look like based on examples from other provinces and countries.
· To identify concrete examples of how people’s lives would be different if they weren’t living in poverty.  
Time


10 minutes

What you need

· Handout (in Participant Kit)
· Flipchart with the title: The Life I Want
· Sticky Notes (any colour)
What to do



PART A:

1. Facilitator is to take 3 or 4 minutes to share or highlight a selection of points regarding poverty reduction strategies in Canada and around the world, and what the Ontario Government’s plans are [Refer to Handout #5, which participants also have]. Note that some of these points may have been raised in the workshop already. 

· Some countries and provinces have worked to address poverty by bringing in government led ‘poverty reduction strategies” 
· These are multi-year plans which set out a target to reduce poverty, a plan of action, and then track results to make sure that poverty levels are actually coming down.

· In the United Kingdom and Ireland these plans have had success in bringing down poverty rates. For example, the child poverty rate in the United Kingdom dropped by 23% within the first 5 years of their plan.

· In Canada, Quebec passed a law in 2002 to eliminate poverty and put in place a 5 year action plan. This was the result of strong community mobilization across the province. The plan includes measures like: automatically tying social assistance rates to increases in the cost of living, expanding $7/day child care spaces, tax benefits to help the working poor, and higher child benefits.

· Newfoundland & Labrador brought in a poverty reduction strategy in 2006 and have committed to being the province with the lowest poverty rates in Canada over 10 years.
· The kind of things they’ve done to address poverty include: a 5% increase to social assistance rates and annual increases tied to the cost of living, expanded drug and dental benefits; eliminated school fees and kept a university tuition rate freeze; increased supports to develop employment skills; and invested in affordable housing and child care.
· Here in Ontario, the Liberal Government committed during the last election to develop a Poverty Reduction Strategy.
· They committed to develop targets to measure and address poverty.

· Since then a Minister (Deb Matthews) has been appointed to head up their poverty reduction work, and a new Cabinet Committee with 14 provincial politicians has been set up (see Handout #6 and point out the participating Cabinet Committee members who may be local MPPs).
· They will start public consultations this spring to develop the strategy, and have stated the plan will be released before the end of 2008.

· So we have an opportunity to provide input to the government hearings, and to keep the public pressure on to make sure the Ontario Government develops an effective poverty reduction plan and meets their targets.

2. Note any significant dates that are relevant to this workshop, e.g. dates for local meetings, government consultations, conferences, etc.

· SIGNIFICANT DATES: 



PART B: THE LIFE WE WANT
1. Tell participants that now that we have spoken about what poverty reduction has looked like elsewhere we would like to imagine a world in which poverty reduction has worked. Think ahead to ten years from now. Imagine that a poverty reduction strategy has worked for some years now and it has positively affected your life. Think about what your life looks like in this future world. What do you have in your life that perhaps you do not have at this time? What is life like for your children? Your neighbours?

2. Ask participants to turn to their neighbours for 3 or 4 minutes and discuss the following question: 

If you were no longer living in poverty, what are the things that you would be able to do that you cannot do now? 

3. If participants are unclear on the question, the facilitator can share some examples, such as:

· Registering their child in summer camp

· Buying new clothes instead of second-hand

· Buying a new pair of winter boots

· Shopping at the grocery store instead of going to the food bank

4. Ask participants to write down their answers on sticky notes. One answer per sticky note.

5. In the remaining 2 or 3 minutes, ask participants to put their sticky notes on the “The Life We Want” flip chart. Ask participants to share one of the answers they posted. 

6. Facilitator should explain that this will be the vision that guides us as we start talking about what we can do to end poverty in our communities. Participants should feel free to continue to add things to this flip chart anytime during the workshop. 

Facilitator Notes

· It can be helpful if you make the flip chart page for this exercise visually distinct from other charts. You can draw a decorative box, or decorate the chart with simple drawings to make it prettier. Something that can positively frame the contributions people will be making.
ACTIVITY 7
POWER PLAY II 

Objective
· Share information about actions that could be taken locally on poverty and to keep up the pressure on the Ontario government to develop an effective Poverty Reduction Strategy.
Time


15 minutes
(5 min. to read, 2-3 to discuss, 7-8 min. to share in large group)

What you need

· Three reading copies of power play (14 point type for easier reading – see APPENDIX C)

What to do

1. This is Act 2 of the Power Play: Ending Poverty? Talking Food Blues.
2. As with Act I, tell participants they can read along if they want – it will be short and then we will take feedback.
3. Ask if there are a couple of people (these could be the same as the first time around or two new people) who would like to volunteer to read one of the roles. The facilitator should read one role (perhaps the food bank staff person) and two participants could take on the other roles.

4. Tell participants they can read along if they want – it will be short – there are a few parts – and then we will take feedback. They will find Act II in their Participant Kit Handout #7.

5. Read Act II (5 minutes)

6. At the conclusion, ask everyone to turn to a neighbor and just talk for about one or two initial impressions. Share two or three of the following questions to prompt discussion (Participants can refer to Talking Points Handout #8):

a) What did you think about what the different characters were saying?

b) What did you connect to? 

c) Does this reflect your experience?

d) Do you think poverty is “everything” and, if so, where would you start?

e) Had you heard of a poverty reduction strategy before?

f) Have you done any of the actions talked about in this play?

g) Did you hear anything new?

h) What’s missing?

10. Give the small groups just 2-3 minutes.

11. Bring people back together and ask for some comments. Discuss for 7 to 10 minutes.

12. Refer to the “Talking Points Handout #4”. The facilitator can highlight any talking points that connect with how the discussion unfolds. Alternatively, if discussion following the brief time in pairs or groups of three seems halting, the Talking Points can be used to spark discussion.

13. You can close this activity by pointing out that it flows straight into the next one in which we will go into more depth about what people have experienced and what they know about what causes poverty.

ACTIVITY 8
WHAT’S HAPPENING CHART

WHAT’S NEEDED TO END POVERTY?
Objective
· To share collective knowledge about how we can end/eliminate poverty and share ideas for solutions
Time


20 minutes

What you need

· The same large What’s Happening Chart on the wall
· Markers
· Sticky notes – two colours – different from stickies used in Activity 5 – blue and orange are recommended, but any colours will do.
· What’s Happening Chart Handout (#5)
What to do

1. Explain that we will share collective ideas about how we can reduce/end poverty. Refer people to the chart we used in the previous activity. Point out that it is on the wall and in their handouts kit (handout #9)
“The first time we used this chart we looked at things that are making it harder to survive day to day, to make ends meet. Now we will focus on ending poverty:

· What would make our lives better?

· What do you do on a daily basis to survive?
· What changes do we believe are needed to eliminate poverty?
· What are you doing in your communities and what are people doing in Ontario, in Canada and around the world to resist and reduce poverty?

· What actions could governments do, federally, provincially and municipally?”
2. Form pairs or groups of three.
3. Use two colours of sticky notes – one for things that the government is doing or should do and one for things that individuals and the community are doing or could do. Write this on two different coloured sticky notes than the ones that are already on the chart and post them where the group can see them:


4. Allow 5 minutes. Ask participants to post responses to the chart and spend 5 minutes reading what others have posted.
5. The facilitator should read out a sampling of the sticky notes.

6. Discuss what is posted – solicit questions or comments on what is written, how we could bring about these alternatives, and so on.
7. To close this exercise, ask what, if anything, is missing and why. Then point out that the next activity is about planning for action which will allow us to get more concrete and detailed.

Facilitator Notes
· It can be helpful to prepare your sticky notes prior to the session and you can stick them on this page until you need them:

ACTIVITY 9
ACTION PLANNING 

SPECIAL NOTE

This activity largely depends on the time available. Since it happens towards the end of the workshop it can often be pressured by lack of time. Despite your plans you may have to make due with what time you have left. Therefore, if you have:

1. 10 to 20 minutes - use Activity 9.A
2. 20 to 40 minutes - use Activity 9. B. Brainstorming and Next Steps.
It may be possible to combine either of these options with the Clustering Report Back (Activity 9.C) or Dotmocracy (Activity 9. D)

Note that Appendix D: Action Plans is a list of possible actions that you can draw on should participants seem stuck for ideas in any of the following activities.

ACTIVITY 9.A
TOP TWO ACTIONS / NEXT STEPS 

Objective
· To generate action suggestions that participants could take individually or together with others including any local agencies who support them

· To generate action suggestions that participants could recommend that government undertake 
· To be systematic about creating change

· To prioritize and plan next steps

Time


10 - 20 minutes
What you need

· Sticky notes 
· Markers
· Flip Chart paper
What to do

1. Start by affirming that a number of action steps have already been mentioned, referred to or implied in the discussions thus far. Now we want to be more systematic and thorough in looking at what could be done, both individually and with others.

2. Form pairs and ask each pair to discuss and identify two concrete actions that could be taken to end poverty. Create new stickies, with one action suggestion on each stickie.
3. Distribute sticky notes and markers.
4. If there’s only a few minutes left then have people share their sticky notes with the group and discuss them with what time is left before you close the workshop. If you have 10 minutes left then you can have people share their stickies using the “Clustering Report Back” (see Activity 9.C).
5. To conclude this exercise, you could ask people which suggestion they are personally most interested in. Which could they see themselves doing immediately? And/or which do they feel is most urgent to recommend that the government do?
6. Or, if time permits you could prioritize next steps using Dotmocracy (Activity 9.D)

 ACTIVITY 9.B 
BRAINSTORMING & NEXT STEPS
Objective
· To generate suggestions of actions that participants could take individually, and together with others ( including any local agencies who support them)
· These actions could put pressure on the Ontario government to meet its promise, and build local community support for action on poverty.

Time


20 - 40 minutes

What you need

· Sticky notes 
· Markers
· Flip Chart paper
What to do

1. If the What’s Happening Chart for Reducing Poverty activity generated goals or actions that the group wants to focus on then you could form small groups according to those goals, e.g. “universal childcare”, “increase social assistance rates.” 

2. Ask participants to self-select to form a small group to focus on one goal or action from the What’s Happening Chart for Reducing Poverty. Make sure the groups get no bigger than five people. If more than five people want to focus on an issue, suggest that they form two groups.

3. Ask each small group to identify the next two to fours steps that need to happen for their chosen goal or action. 

4. Suggest that the group may wish to start with a brainstorm of possible steps for five minutes (you can refer to Appendix J: Four Guides for Brainstorming). And then decide on which next steps they would recommend. Note these on flip chart paper.
5. In the full group, each small group can report their recommendations.

6. If time permits you could prioritize next steps using Dotmocracy (Activity 9.D)

Facilitator Notes

· Brainstorms may start off slowly – don’t let your nervousness about this show. It is very rare that a brainstorm does not work. If people ARE stuck for ideas, you can refer to Appendix D: Action Ideas for inspiration.
· Brainstorming works best when it is done quickly and lightheartedly. Humour helps keep ideas flowing.
ACTIVITY 9.C
CLUSTERING REPORT BACK
Objective
· To report back from action discussions by clustering responses.

· To analyze similarities, differences and trends in the actions suggested. 

Time


10 - 20 minutes

What you need

·  Sticky notes

·  Markers

·  A Clustering Wall and Clustering Columns

What to do

1. Clustering Wall: Choose a wall that is visible to the whole group and where the group can post sticky notes. If the wall is not good for sticky notes, mount a few pages of flip chart paper with masking tape onto which the sticky notes can be stuck.
2. Prepare 6 or 7 sticky notes with symbols, and post them in a horizontal line, a bit higher than average eye level (between 5 and 6 feet). The purpose is to group sticky notes with similar ideas together under each heading. Point out that the symbols have no inherent meaning; they are arbitrary. For instance:


3. Explain that for the report back, the first person will put their sticky note under any one of the symbols they choose – For the first person to do this it does not matter where it goes. But the second person now has the choice to put their sticky under one that is already posted if the idea on it connects in some way, or they can put their sticky under a different symbol if it represents a different idea. (Note for people that if the idea on the sticky note connects with multiple columns they can simply choose the column where they feel it fits best.)
4. The columns of stickies will grow as people connect them. If the columns are all filled and someone has a new sticky that they feel doesn’t connect to any existing columns, you can simply add a blank sticky (or quickly draw a new symbol) to create a new column. This is rarely necessary as 6 or 7 is most often the maximum number of columns a group needs.

5. As people post their stickies they will often refer to the columns with informal names such as, “I’m going to add this to the ‘pester politicians’ column” or “get media attention” column, etc…

6. Once everyone has posted, you can review the columns, reiterate that some sticky notes belong in multiple columns and ask the group for comments about what they see posted.

7. You can then, all together, create heading titles (or affirm the informal names) for each of the symbols. E.g. “ pester politicians”, “hold public event”, “get media attention”, “actions in the community”, etc.
ACTIVITY 9.D
DOTMOCRACY
Objective
· To prioritize goals and actions.

Time


10 minutes

What you need

·  Markers, or

·  Sticky dots

What to do
1. Explain to participants that we will narrow our focus by seeing which issues the group thinks and feels are most important. Dotmocracy is a straw poll process to get an initial read on a group’s priorities. It is a way to move a discussion forward. And it is not the same as decision-making. Dotmocracy merely shows us what the group has the most energy for.
2. Depending on the number of issues from which to choose you can give participants two or three dots (votes). If you have between 10 and 20 issues give participants two dots and for over 20 issues give them three dots.

3. Each participant is given a marker and is asked to put one of their dots next to the issue that they are the most excited about working on RIGHT NOW. (Remind them that this is a straw poll and not a decision).
4. Once everyone has placed their dots, tally the dots and read out the items that have gotten the most dots. Ask the group if this is a fair representation of what the group would like to see happen. Discuss.
5. If time permits, participants can be formed into planning groups – one for each top issue. The task would be to propose the next steps that should be taken on that issue. These could be reported on in the full group.

ACTIVITY 10
EVALUATION / WRAP-UP / NEXT STEPS
Objective
· To bring closure to the workshop, evaluate the process and discuss next steps. 

Time


10 minutes

What you need

·  Evaluation questionnaire handouts (See Appendix B)
What to do

1. State that we are at the end of the session- all that’s left is wrapping up and evaluating.
2. Wrap up by restating the agreed on priorities and highlighting one or more of the possible next steps that the group could take.
(a) Facilitator will write up a short report on the results of this workshop and the list of actions that have been developed and will share with participants and with ISAC and Campaign 2000 (please see Appendix L for a Report Template);

(b) Possibly organize a follow up meeting to talk about next steps you can take;

(c) Encourage participants to stay involved in this process. Encourage them to provide their contact info (telephone, e-mail or mail) in the written evaluation form.

3. Explain that you would like to do a brief evaluation (if there is time, include a questionnaire– it is best to combine both active and written forms):

a. If you have time, do an active evaluation process such as Line-ups (see Activity 10.A), OR

b. If rushed, simply solicit a few comments from participants: “would two or three people like to share a comment about how the session went for you? What worked? What didn’t work? What did you connect with?” 

c. Distribute the relevant evaluation questionnaire (see Appendix B) and ask people to complete it.
4. Thank everyone for coming.
5. Gather all the stickie notes and flip charts so you can prepare a report (see Appendix M: Report Template).

6. You can collect the stickie notes using a template you can download from the ISAC website http://www.incomesecurity.org/ – follow the links to the Stickie Note Collection Template.

Facilitator Notes
· Ideally you will prepare a summary report from all the charts and stickies, so be careful to save them. If you are facilitating the workshop yourself please use the Appendix M: Report Template.
ACTIVITY 10.A
LINE-UP EVALUATION
Objective
· to conduct a quick and energetic evaluation of the session 
Time


5 minutes

What you need

·  Nothing

What to do

1. Re-visit the expectations from beginning of the session or reiterate the purpose of the workshop.
2. Remind everyone what we have gone through (point to agenda on flip chart).

3. Describe room as continuum (a line) – one wall is most positive and one most negative, e.g.:

a. Most positive wall means “I had a GREAT time and that this event exceeded my expectations”
b. The opposite wall means that “I needed more, my expectations weren’t met, I’m disappointed” or “there’s still unfinished business”
4. Have participants distribute themselves along the continuum (somewhere between the two walls) according to where they feel they belong.

5. Ask for 3 or 4 volunteers to share with the group why they chose their position.

Facilitator Notes

· One advantage to this form of evaluation at the end of an event is that it is energizing for many people who might be tired and ready to leave. It helps if the facilitator can bring some humour and liveliness to the process. Especially when interviewing a few volunteers – you can ham it up and be a little theatrical – as though you were the host of a talk show.
Additional

Model Workshops:
Facilitator Session Plans
and

Agendas
MODEL Session Plan - 3 hours
(1:00 p.m. – 4:00 p.m.)

	TIME
	OBJECTIVE
	METHOD
	DESCRIPTION OF PROCESS
	STUFF
	WHO

	12:30
	30
	prepare the room for the workshop
	Set-up
	· Write the agenda on a sheet of flip chart paper or on a board (chalk, dry erase)

· Place handouts you will be using on a table (e.g. Bingo sheets)

· Place markers and stickie notes on a table that is accessible to everyone or distribute them around the room

· Mount quotes posters around the room
	Agenda on F/C

Markers

Stickie notes (colours)

Handouts

Quotes posters
	

	12:45
	15
	welcome early arrivals
	Bingo

and/or

Quotes
	for those people who arrive early, you could welcome them either by asking them to take a bingo sheet (see Appendix 1) and start finding others who can sign them (See Ending Poverty Bingo activity - page 8) and/or to circulate around the room and read some of the quotes that you have mounted and which we will use when the workshop begins.
	Bingo cards
	

	1:00
	10
	· To convene and focus the group in a welcoming manner
· To acknowledge and thank the organizers and funders
	Welcome

&

Acknowledgements
	· See Activity 1 – page 6
· A representative of the local partner group/agency may wish to make a formal introduction of the workshop and workshop facilitator(s)

· Welcome the group and announce that the session is beginning and introduce yourself
	
	

	1:10
	5
	To orient participants to process and reasoning behind the workshop
	Framing the Workshop
	· See Activity 2 – page 11
· introduce concept of workshop
	
	

	1:15
	10
	· To orient people to the process of the session

· To establish positive group behaviours
	Agenda / Respect
	· See Activity 3 – page 12
· review agenda for everyone – connect to expectations if shared…
	Agenda on F/C

Sample “Guidelines” on F/C
	

	1:25
	10
	Share information about poverty and a Poverty Reduction Strategy by starting with something concrete to people’s daily lives: food and food banks. Introduce key concepts and core players in poverty reduction.  ….


	Power Play I
	· See Activity 4 – page 14
· 5 min. to read

· 5 min. to share in large group
	3 Reading Copies of Power Play

Talking Pts H/O in kit
	

	TIME
	
	OBJECTIVE 
	METHOD 
	DESCRIPTION OF PROCESS 
	STUFF 
	WHO

	1:35
	30
	To share collective knowledge about how poverty affects us all, and to recognize that there is already strong knowledge and information in the group.
	What’s Happening Chart: What Increases Poverty
	· See Activity 5 – page 16
· Explain that this activity allows us to share collective knowledge about how poverty affects us all, and to recognize that there is already strong knowledge and information in the group
	WHC on wall

stickies

markers
	

	2:05
	10
	Contextualize workshop by telling people about government plans or reminding / reiterating the public process
	Overview of Poverty Reduction Strategy Approach
	· See Activity 6 – page 19
· Facilitator is to share or highlight a selection of the following points [current as of March 17/08]. Note that some of these points may have been raised in the workshop already. Also, participants have this as a handout.
	H/O in kit
	

	2:15
	15
	
	BREAK
	
	
	

	2:30
	15
	Share information about actions that could be taken on poverty and a Poverty Reduction Strategy
	Power Play II
	· See Activity 7 – page 22
· 5 min. to read

· 2-3 to discuss

· 7-8 min. to share in large group
	3 reading copies of Power Play

Talking Pts H/O in kit
	

	2:45
	20
	To share collective knowledge about how we can resist/reduce poverty
	What’s Happening Chart: What Reduces Poverty
	· See Activity 8 – page 24
· Explain that we will share collective ideas about how we can reduce/end poverty. Refer people to the chart we used in the previous activity
	Sticky notes – 2 colours different from first round
	

	3:05
	45
	To generate action suggestions that participants could take individually or together with others …
	Action Planning and Next Steps
	· See Activity 9 – page 26
· This activity largely depends on the time available. Since it happens towards the end of the workshop it can often be pressured by lack of time. Despite your plans you may have to make due with what time you have left. Therefore, if you have:
1. 10 to 20 minutes - use Activity 9.A – page 27
2. 20 to 40 minutes - use Activity 9. B. Brainstorming and Next Steps. – page 28
· It may be possible to combine either of these options with the Clustering Report Back (Activity 9.C) or Dotmocracy (Activity 9. D)
	Cluster stickies

Cluster Wall

Sticky notes

Markers
	

	3:50
	10
	To bring closure to the workshop, evaluate the process and tie up any loose ends
	Evaluation and Wrap up
	· See Activity 10 – page 32
· State that we are at the end of the session- all that’s left is wrapping up and evaluating
· Hand out evaluation forms if relevant
	Evaluation forms
	

	4:00
	0
	
	Adjourn
	
	
	


NOTE: For Agenda version of this plan, please see page 5
MODEL Session Plan - 1 hour
(7:00 p.m. – 8:00 p.m.)

	TIME
	OBJECTIVE
	METHOD
	DESCRIPTION OF PROCESS
	STUFF
	WHO

	6:30
	30
	prepare the room for the workshop
	Set-up
	· Write the agenda on a sheet of flip chart paper or on a board (chalk, dry erase)

· Place handouts you will be using on a table

· Place markers and stickie notes on a table that is accessible to everyone or distribute them around the room

· Mount quotes posters around the room
	Agenda on F/C

Markers

Stickie notes (colours)

Handouts

Quotes posters
	

	6:45
	15
	welcome early arrivals
	Quotes
	for those people who arrive early, you could welcome them either by asking them to circulate around the room and read some of the quotes that you have mounted and which we will use when the workshop begins.
	
	

	7:00
	10
	· To convene and focus the group in a welcoming manner
· To acknowledge and thank the organizers and funders
	Welcome

&

Acknowledgements
	· See Activity 1 – page 6
· A representative of the local partner group/agency may wish to make a formal introduction of the workshop and workshop facilitator(s)

· Welcome the group and announce that the session is beginning and introduce yourself
	
	

	7:10
	5
	To orient participants to process and reasoning behind the workshop
	Framing the Workshop
	· See Activity 2 – page 11
· introduce concept of workshop
	
	

	7:15
	5
	· To orient people to the process of the session

· To establish positive group behaviours
	Agenda / Respect
	· See Activity 3 – page 12
· review agenda for everyone – connect to expectations if shared…
	Agenda on F/C

Sample “Guidelines” on F/C
	

	7:20
	20
	To share collective knowledge about how poverty affects us all, and to recognize that there is already strong knowledge and information in the group.
	What’s Happening Chart: What Increases Poverty
	· See Activity 5 – page 16
· Explain that this activity allows us to share collective knowledge about how poverty affects us all, and to recognize that there is already strong knowledge and information in the group
	WHC on wall

stickies

markers
	

	TIME
	
	OBJECTIVE
	METHOD
	DESCRIPTION OF PROCESS
	STUFF
	WHO

	7:40
	5
	Contextualize workshop by telling people about government plans or reminding / reiterating the public process
	Overview of Poverty Reduction Strategy Approach
	· See Activity 6 – page 19
· Facilitator is to share or highlight a selection of the following points [current as of March 17/08]. Note that some of these points may have been raised in the workshop already. Also, participants have this as a handout.
	H/O in kit
	

	7:45
	10
	To share collective knowledge about how we can resist/reduce poverty
	What’s Happening Chart: What Reduces Poverty
	· See Activity 8 – page 24
· Explain that we will share collective ideas about how we can reduce/end poverty. Refer people to the chart we used in the previous activity
· Either ask pairs to form and each write one sticky note that can be placed somewhere on the chart or

· Conduct this activity in plenary by asking people to suggest what could go on the chart – facilitator can fill out sticky notes as people make suggestions
	Sticky notes – 2 colours different from first round
	

	7:55
	5
	To bring closure to the workshop, evaluate the process and tie up any loose ends
	Evaluation and Wrap up
	· See Activity 10 – page 32
· State that we are at the end of the session- all that’s left is wrapping up and evaluating
· You could ask people to wrap-up by pointing out one action or next step that they feel is a priority – either something they would do themselves or that they would strongly recommend (to government or local partner group)
· Hand out evaluation forms if relevant
	Evaluation forms
	

	8:00
	0
	
	Adjourn
	
	
	


Agenda for

Ending Poverty Workshop

1 hour model

	1.
	(10 minutes)
	Welcome & Acknowledgements

	2.
	(5 minutes)
	Framing the Workshop

	3.
	(5 minutes)
	Agenda / Respect

	4.
	(20 minutes)
	What’s Happening Chart: What Increases Poverty?

	5.
	(5 minutes)
	Overview of Poverty Reduction Approach

	6.
	(10 minutes)
	What’s Happening Chart: What Reduces Poverty?

	7.
	(5 minutes)
	Evaluation and Wrap-up

	
	
	Adjourn


MODEL Session Plan - 2 hours
(7:00 p.m. – 9:00 p.m.)

	TIME
	OBJECTIVE
	METHOD
	DESCRIPTION OF PROCESS
	STUFF
	WHO

	6:30
	30
	prepare the room for the workshop
	Set-up
	· Write the agenda on a sheet of flip chart paper or on a board (chalk, dry erase)

· Place handouts you will be using on a table (e.g. Bingo sheets)

· Place markers and stickie notes on a table that is accessible to everyone or distribute them around the room

· Mount quotes posters around the room
	Agenda on F/C

Markers

Stickie notes (colours)

Handouts

Quotes posters
	

	6:45
	15
	welcome early arrivals
	Bingo

and/or

Quotes
	For those people who arrive early, you could welcome them either by asking them to take a bingo sheet and start finding others who can sign them (See Ending Poverty Bingo activity) and/or to circulate around the room and read some of the quotes that you have mounted and which we will use when the workshop begins.
	Bingo cards
	

	7:00
	10
	· To convene and focus the group in a welcoming manner
· To acknowledge and thank the organizers and funders
	Welcome

&

Acknowledgements
	· See Activity 1 – page 6
· A representative of the local partner group/agency may wish to make a formal introduction of the workshop and workshop facilitator(s)

· Welcome the group and announce that the session is beginning and introduce yourself
	
	

	7:10
	5
	To orient participants to process and reasoning behind the workshop
	Framing the Workshop
	· See Activity 2 – page 11
· introduce concept of workshop
	
	

	7:15
	5
	· To orient people to the process of the session

· To establish positive group behaviours
	Agenda / Respect
	· See Activity 3 – page 12
· review agenda for everyone – connect to expectations if shared…
	Agenda on F/C

Sample “Guidelines” on F/C
	

	7:20
	10
	Share information about poverty and a Poverty Reduction Strategy by starting with something concrete to people’s daily lives: food and food banks. Introduce key concepts and core players in poverty reduction.  ….


	Power Play I
	· See Activity 4 – page 14
· 5 min. to read

· 5 min. to share in large group
	3 Reading Copies of Power Play

Talking Pts H/O in kit
	

	TIME
	
	OBJECTIVE
	METHOD
	DESCRIPTION OF PROCESS
	STUFF
	WHO

	7:30
	25
	To share collective knowledge about how poverty affects us all, and to recognize that there is already strong knowledge and information in the group.
	What’s Happening Chart: What Increases Poverty
	· See Activity 5 – page 16
· Explain that this activity allows us to share collective knowledge about how poverty affects us all, and to recognize that there is already strong knowledge and information in the group
	WHC on wall

stickies

markers
	

	7:55
	10
	Contextualize workshop by telling people about government plans or reminding/ reiterating the public process
	Overview of Poverty Reduction Strategy Approach
	· See Activity 6 – page 19
· Facilitator is to share or highlight a selection of the following points [current as of March 17/08]. Note that some of these points may have been raised in the workshop already. Also, participants have this as a handout.
	H/O in kit
	

	8:05
	15
	To share collective knowledge about how we can resist/reduce poverty
	What’s Happening Chart: What Reduces Poverty
	· See Activity 8 – page 24
· Explain that we will share collective ideas about how we can reduce/end poverty. Refer people to the chart we used in the previous activity
	Sticky notes – 2 colours different from first round
	

	8:20
	30
	To generate action suggestions that participants could take individually or together with others …
	Action Planning and Next Steps
	· See Activity 9– page 26
· This activity largely depends on the time available. Since it happens towards the end of the workshop it can often be pressured by lack of time. Despite your plans you may have to make due with what time you have left. Therefore, if you have:
· 10-20 min. - use Activity 9.A – pg 27
· 20-40 minutes - use Activity 9. B. – pg 28 Brainstorming and Next Steps.
· It may be possible to combine either of these options with the Clustering Report Back (Activity 9.C) or Dotmocracy (Activity 9. D)
	Cluster stickies

Cluster Wall

Sticky notes

Markers
	

	8:50
	10
	To bring closure to the workshop, evaluate the process and tie up any loose ends
	Evaluation and Wrap up
	· See Activity 10 – page 32
· State that we are at the end of the session- all that’s left is wrapping up and evaluating
· Hand out evaluation forms if relevant
	Evaluation forms
	

	4:00
	0
	
	Adjourn
	
	
	


Agenda for

Ending Poverty Workshop

2 hour model

	1.
	(10 minutes)
	Welcome & Acknowledgements

	2.
	(5 minutes)
	Framing the Workshop

	3.
	(5 minutes)
	Agenda / Respect

	4.
	(10 minutes)
	Power Play Act I

	5.
	(25 minutes)
	What’s Happening Chart: What Increases Poverty?

	6.
	(10 minutes)
	Overview of Poverty Reduction Approach

	7.
	(15 minutes)
	What’s Happening Chart: What Reduces Poverty?

	8.
	(30 minutes)
	Action Planning and Next Steps

	9.
	(10 minutes)
	Evaluation and Wrap-up

	
	
	Adjourn


MODEL Session Plan - Full Day
(9:00 p.m. – 4:00 p.m.)

	TIME
	OBJECTIVE
	METHOD
	DESCRIPTION OF PROCESS
	STUFF
	WHO

	8:30
	30
	prepare the room for the workshop
	Set-up
	· Write the agenda on a sheet of flip chart paper or on a board (chalk, dry erase)

· Place handouts you will be using on a table (e.g. Bingo sheets)

· Place markers and stickie notes on a table that is accessible to everyone or distribute them around the room

· Mount quotes posters around the room
	Agenda on F/C

Markers

Stickie notes (colours)

Handouts

Quotes posters
	

	8:45
	15
	welcome early arrivals
	Bingo

and/or

Quotes
	For those people who arrive early, you could welcome them either by asking them to take a bingo sheet and start finding others who can sign them (See Ending Poverty Bingo activity) and/or to circulate around the room and read some of the quotes that you have mounted and which we will use when the workshop begins.
	Bingo cards
	

	9:00
	15
	· To convene and focus the group in a welcoming manner
· To acknowledge and thank the organizers and funders
	Welcome

&

Acknowledgements
	· See Activity 1 – page 6
· A representative of the local partner group/agency may wish to make a formal introduction of the workshop and workshop facilitator(s)

· Welcome the group and announce that the session is beginning and introduce yourself
	
	

	9:15
	10
	To orient participants to process and reasoning behind the workshop
	Framing the Workshop
	· See Activity 2 – page 11
· introduce concept of workshop
	
	

	9:25
	15
	· To orient people to the process of the session

· To establish positive group behaviours


	Agenda / Respect
	· See Activity 3 – page 12
· review agenda for everyone – connect to expectations if shared…

· given that this is a full-day workshop, it is a good idea to spend a little extra time on guidelines for democratic communication – asking people what they need so that they have energy and focus for the entire day


	Agenda on F/C

Sample “Guidelines” on F/C
	

	TIME
	
	OBJECTIVE
	METHOD
	DESCRIPTION OF PROCESS
	STUFF
	WHO

	9:40
	10
	Share information about poverty and a Poverty Reduction Strategy by starting with something concrete to people’s daily lives: food and food banks. Introduce key concepts and core players in poverty reduction.  ….
	Power Play I
	· See Activity 4 – page 14
· 5 min. to read

· 5 min. to share in large group
	3 Reading Copies of Power Play

Talking Pts H/O in kit
	

	9:50
	35
	To share collective knowledge about how poverty affects us all, and to recognize that there is already strong knowledge and information in the group.
	What’s Happening Chart: What Increases Poverty
	· See Activity 5 – page 16
· Explain that this activity allows us to share collective knowledge about how poverty affects us all, and to recognize that there is already strong knowledge and information in the group
	WHC on wall

stickies

markers
	

	10:25
	15
	Contextualize workshop by telling people about government plans or reminding / reiterating the public process
	Overview of Poverty Reduction Strategy Approach
	· See Activity 6 – page 19
· Facilitator is to share or highlight a selection of the following points [current as of March 17/08]. Note that some of these points may have been raised in the workshop already. Also, participants have this as a handout.
	H/O in kit
	

	10:40
	15
	
	BREAK
	
	
	

	10:55
	15
	Share information about actions that could be taken on poverty and a Poverty Reduction Strategy
	Power Play II
	· See Activity 7 – page 22
· 5 min. to read

· 2-3 to discuss

· 7-8 min. to share in large group
	3 reading copies of Power Play

Talking Pts H/O in kit
	

	11:10
	40
	To share collective knowledge about how we can resist/reduce poverty
	What’s Happening Chart: What Reduces Poverty
	· See Activity 8 – page 24
· Explain that we will share collective ideas about how we can reduce/end poverty. Refer people to the chart we used in the previous activity
	Sticky notes – 2 colours different from first round
	

	11:50
	10
	Recap morning and explain that the afternoon will be used for detailed action planning
	Recap
	· Review what has been covered through the morning
· Check-in with people about how they’re feeling about the process so far
· Tell everyone that the afternoon will focus on detailed planning and priority-setting
	
	

	TIME
	
	OBJECTIVE
	METHOD
	DESCRIPTION OF PROCESS
	STUFF
	WHO

	12:00
	60
	nourishment
	LUNCH
	· Consider providing lunch
	
	

	1:00
	30
	To generate action suggestions that participants could take individually or together with others …
	Action Planning 

Activity 9.B. Brainstorm-ing and Next Steps
	· See Activity 9– page 26
· You will have more time than the Activity Descriptions outline. You can use the additional time of a full-day workshop to do more detailed planning and next steps
· You can start with Activity 9. B. Brainstorming and Next Steps – page 28 and adapt it to take advantage of more time
· Once small groups have written possible actions on stickies you could use clustering to conduct a report back
	Cluster stickies

Cluster Wall

Sticky notes

Markers
	

	1:30
	10
	establish priorities that are worth going into greater detailed planning
	Self-selection or Dotmocracy
	· If the clustering has been successful in identifying a handful of priorities you could have groups self-select to form a planning group for the cluster of their choice

· If there are no obvious priorities you could use Dotmocracy (see Activity 9.D)

· Form planning groups according to the results of the dotmocracy
	
	

	1:40
	50
	do more detailed planning, especially identifying next steps (and who will do them) that could be taken
	Action Analysis Groups
	· See Appendix E for Action Analysis Chart process
	Action Analysis Charts
	

	2:30
	15
	
	Break
	
	
	

	2:45
	15
	keep group energy high
	Energizer
	· At this point of the day, it can be difficult to maintain a good energy level for everyone

· Consider conducting an energizer – see Appendix H for a selection of group energizers
	
	

	3:00
	30
	
	Action-Analysis Report Back
	· Give each small group an opportunity to report back highlights (e.g. 5 minutes each)

· If time is short then you could ask each group to highlight two next steps
	
	

	TIME
	
	OBJECTIVE
	METHOD
	DESCRIPTION OF PROCESS
	STUFF
	WHO

	3:30
	15
	get concrete commitments from people
	Next Steps discussion
	· Review/recap the next steps that have been discussed

· Ask the group if these next steps seem possible

· Ask about what might be missing and remind people what has been discussed during the day (revisit the expectations that may have been shared)

· Ask if anyone wants to put their name to specific next steps if this has not already been done
	
	

	3:45
	15
	To bring closure to the workshop, evaluate the process and tie up any loose ends
	Evaluation and Wrap up
	· See Activity 10 – page 32
· State that we are at the end of the session- all that’s left is wrapping up and evaluating
· See Appendix I for alternative evaluation methods
· Hand out evaluation forms if relevant
	Evaluation forms
	

	4:00
	0
	
	Adjourn
	
	
	


Agenda for

Ending Poverty Workshop

Full Day model

	1.
	(15 minutes)
	Welcome & Acknowledgements

	2.
	(10 minutes)
	Framing the Workshop

	3.
	(15 minutes)
	Agenda / Respect

	4.
	(10 minutes)
	Power Play Act I

	5.
	(35 minutes)
	What’s Happening Chart: What Increases Poverty?

	6.
	(15 minutes)
	Overview of Poverty Reduction Approach

	
	(15 minutes)
	Break

	7.
	(15 minutes)
	Power Play Act II

	8.
	(40 minutes)
	What’s Happening Chart: What Reduces Poverty?

	9.
	(10 minutes)
	Recap morning

	
	(60 minutes)
	Lunch

	10.
	(30 minutes)
	Action Planning

	11.
	(10 minutes)
	Prioritizing

	12.
	(50 minutes)
	Action-Analysis Planning Groups

	
	(15 minutes)
	Break

	13.
	(15 minutes)
	Energizer

	14.
	(30 minutes)
	Action-Analysis Report Back

	15.
	(15 minutes)
	Next Steps Discussion

	16.
	(15 minutes)
	Evaluation and Wrap-up

	
	
	Adjourn
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